
1  |  The Value of Ekos

The Value of Ekos
Calculating the Return on Investment
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Every business owner wants to boost profit: It’s how you stay in business. But 
as a business owner, you also know that strategic investments to help your team 
be more efficient, sell more products, and communicate better can separate 
the winners from the losers.

Ekos is designed to help you do those things and more. As a CPA working with 
breweries for more than 10 years, I’ve seen, firsthand, the value a system like 
Ekos can provide. I get it — you have limited resources, and you need to make 
sure you’re allocating them wisely. However, many brewery owners we talk to 
are concerned about the ROI. 

In this white paper, we break down in specific, quantifiable terms (no vague 
promises here) the ways that your investment in Ekos will save your team big 
time — in dollars, yes, but also hours of data organization and analysis. Spoiler 
alert: The amount you’ll save far outweighs the yearly cost. 

P.S. Want a customized report based on your brewery’s information? Send the 
Ekos team a note and they’ll get back to you with a custom ROI calculation.

Chris Farmand, CPA
Founder & CEO of  
Small Batch Standard

https://www.goekos.com/contact-us/sales/?utm_source=ekos&utm_medium=whitepaper&utm_campaign=roi
https://www.goekos.com/contact-us/sales/?utm_source=ekos&utm_medium=whitepaper&utm_campaign=roi
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What Is Ekos?
Ekos is a cloud-based business management software built to streamline your processes and empower you to make 
better business decisions. Our goal is to allow breweries to manage their operations all in one place through native and 
connected features that help you keep track of everything that’s important. Period.

To get a little more specific, here are some of the top features in each category.

Inventory
• See available inventory in real time.

•  Track raw ingredients and packaging materials,  
and forecast your next order.

•  Manage the inventory of multiple locations in  
one system.

•  Manage traceability requirements through lot 
tracking.

Production
•  Assign and easily view upcoming tasks for the 

production team.

•  Access up-to-date production logs and maintenance 
records.

•  Manage custom product recipes for quality 
assurance.

• Simplify completion of tax compliance reports.

Sales
•  Confidently fulfill orders with on-the-spot inventory 

checks.

•  Check pending deliveries, order updates, and 
outstanding sales activities.

•  Automatically sync POS, ecommerce, and club 
transactions from Square, Arryved, or Commerce7  
to Ekos.

• Plan delivery routes and create pick lists.

• Track kegs, deposits, and returns.

Accounting
•  Sync journal entries, sales orders, invoices, and tax 

information from Ekos to QuickBooks or Xero.

•  Easily generate TTB reports and excise tax reports 
(for U.S. companies).

•  Use the Cost of Goods Sold report to make better 
business decisions.

•  Generate end-of-month reports on inventory 
transactions, products sold, and more.
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Breaking Down the ROI
All the features of Ekos are built to benefit you in three main ways: managing growth, driving efficiencies, and improving 
communication among your team members. Ultimately, that means you can grow faster, invest in key areas, and ensure 
separate departments work together seamlessly toward your company’s goals.

So, what does that look like in practice? Let’s get into it.

A Note on Methodology
To determine the value of Ekos, we conducted interviews 
with breweries that use our software to learn what benefits 
they have seen. The team at Small Batch Standard also 
provided information based on the experience of their 
more than 50 customers who are Ekos users.

Fueling Growth With 
Improved Visibility
Software That Powers Growth

Every successful business reaches an inflection point where 
its owner(s) must decide how to grow — whether that’s in 
production capacity, team members, or distribution. When 
deciding where and when to make key investments that will 
make these goals a reality, you must have access to some 
key business metrics that help you answer these questions:

• What is my cost of goods sold (COGS)?  

• What is my margin per SKU in distribution? 

•  How much product do I have left in finished goods 
inventory that I can sell?  

•  How much have I sold of each product? How much 
through each sales channel? 

•  How much profit am I making by product? By sales 
channel?

To figure out these numbers without software, you’ll need 
to painstakingly keep track of all business-related costs 
in another format — probably spreadsheets — and then 
manually calculate each of these numbers. Even if you’re a 
spreadsheets pro, that’s time you could be spending using 
data rather than crunching numbers.

Imagine a world where you don’t have to spend five 
minutes here or 10 minutes there trying to figure out why 
that one formula is broken in your spreadsheet. With Ekos, 
your team can record their respective activities in the 
system daily, and when it comes time to analyze the data, 
you can simply pull or create a report that gives you the 
information you need.

YoY Production Growth

Breweries
Ekos Customers

Breweries
All Other

7x

On average, Ekos customers grow by 14% year  
over year versus only 2% average growth in the  
rest of the market.
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“When your books are up to 
date, you can pull financial 
records that a bank needs for 
larger business expenses.” 

  - Patrick Lively, owner, Lively Beerworks

Raising Capital & Securing Loans Faster
Expanding your production facility or building another 
taproom can be pivotal to your business’s future, but it 
goes without saying that you’ll have to find a way to fund 
these ventures. There are plenty of ways to do it, from SBA 
loans to private investment, but you’ll need to provide a 
lot of information about your finances no matter what. Your 
inventory, production, and sales data need to be airtight 
to prove to banks and investors that your company is 
profitable and your strategy is sound.

Depending on the type of funding you’re seeking, you 
might need to provide proof of the following:

•  Accurate financials (including a balance sheet, 
income statement, and statement of cash flows)

• Tax returns

• Financial projections

• Historical BBL sold

• Projected BBL sold

• Sales mix (wholesale vs. taproom)

Keeping track of all of your inventory, production, and 
sales information in Ekos means you (or your accountant) 
can quickly pull reports that give outside entities the data 
they need. Plus, when you sync Ekos with your accounting 
system (QuickBooks or Xero), you’ll have peace of 
mind knowing that your books accurately reflect what’s 
happening on a day-to-day basis.

A Lender’s Opinion: Get a Business 
Management System
“While we don’t require that our customers use it, we have found that those breweries using a 
business management system tend to report higher, more consistent operating margins.

Most of the breweries we partner with are coming to us for expansion capital. When we evaluate 
a business plan, we want to be sure that forecasted growth and margins are consistent with what 
they’ve done historically and the business plan reconciles with their historical operating results.

Those breweries that use a business management system have much better data to lean on when 
preparing their forecast and understanding and managing their costs, which adds merit to those 
projections. This is especially important when we’re relying on the projected income to service the 
proposed debt.” 

        -  Randall Behrens 
VP – Wine & Craft Beverage 
Live Oak Bank

https://www.goekos.com/success_story/lively-beerworks/
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10 to 15% boost in profit 
margins due to increased  
cost visibility

Ekos customers report a possible 10% to 15% 
improvement in profit margins because they can see 
where they’re spending money the most and which 
products are performing the best. Say your brewery 
brings in roughly $3.5 million in sales per year — an 
increase from just 10% to 11% (a 1% increase) in profit 
margin would net you an extra $35,000 per year in 
profit. That money could help you pay for a new tank or 
an employee’s salary.

Make Pricing Decisions Confidently
Many breweries struggle with pricing. Instinctively, you 
know you need to maintain a certain profit margin on all 
your products in order to meet your business goals — but 
what if you don’t know how much your beers cost you to 
make? How can you confidently decide what price to put 
on the label or write on your tap list? 

With Ekos, you can keep track of every cost that goes 
into a batch, from raw ingredients to packaging materials, 
and decide on a fair (and profitable) price. Getting it 
right is important for your bottom line, particularly if 
you’re working with a distributor that won’t let you make 
significant adjustments once you set a price.

Or, on the other side of the equation, you could also 
reduce quantities or seek out alternative suppliers for 

ingredients that are costing you too much if you don’t want 
to increase the price of a beer. For example, if you can 
swap your malt or hops supplier for one that results in a 
slightly lower cost per batch while maintaining product 
quality, you can improve your profit margins without 
passing off the cost to your customers. 

Plus, the improved visibility Ekos gives you can help you 
make informed decisions about what to sell in the taproom 
versus via distribution based on the cost to produce it and 
your market conditions. Or, if you realize you’re losing 
money on a certain product, you can shift prices (on that 
item or others) to make up for it.

Case Study: Ignite Brewing
In 2020, Ignite Brewing made their first batches of a new beer. After looking 
over these first batches in Ekos, the Ignite team noticed the margins were 
significantly lower compared to other products because of the cost of one of 
the raw ingredients. Once they realized this, they were able to adjust production 
and sales strategies accordingly to ensure the business’s overall profitability 
wasn’t affected.
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Driving Operational 
Efficiencies
Improving efficiency isn’t just about gaining hours back 
in your day — although that is crucial. Finding ways to do 
things faster or with less manpower can save you cash, too. 
Below, we break down the ways Ekos can save you time 
and money in each area of your business.

Inventory
Ekos allows you to track raw materials from purchase 
through production and all the way to packaging. That 
means you can identify losses and any opportunities for 
improvement in the process. 

Perhaps the most valuable aspect of using Ekos to track 
your inventory items is that you can easily forecast when 
you’ll run out of a key ingredient, like malt or hops, or 
items you need for packaging, like bottles and cans. 

Why does that help your bottom line? You can avoid the 
expedited shipping fees associated with ordering an 
item at the last minute that you need ASAP for a batch. 
On average, we’ve seen breweries without Ekos spend 
between $250 and $500 per month on these fees.  

Plus, when you’re not having to delay production due to 
out-of-stock ingredients, you can brew more batches in 
the same amount of time — which means you have more 
product to sell.

Production
Managing your production process in Ekos rather than in 
spreadsheets can save your production staff 20 hours per 
month. For a brewery producing 5,000 barrels per year, 
those regained labor hours could translate to $10,000 in 
annual savings.

Additionally, Ekos helps you better manage your raw 
ingredients, production costs, recipes, and processes 
by housing all your information in one system. With that 
improved efficiency, your brewery could improve its  
annual yield by 10%, which leads to additional sales and 
more profit.

Save $250 to $500 per month 

on expedited shipping fees.
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Sales
In a busy brewery, packaged inventory can feel impossible 
to keep track of. Whether it’s four-packs to sell in the 
taproom or kegs to go to restaurants and bars, beer can 
hide in the corner and get lost. If nobody notices it before 
it spoils, you’re throwing money in the trash along with the 
beer. By tracking all inventory through Ekos, users are able 
to identify 5%-10% more product to sell.

If your brewery self-distributes, your delivery drivers can 
use the Ekos app to accept e-signatures on deliveries. With 
an average brewery delivering about four times per week 
and visiting 30 stops per day, you could save $1,000 
per year on invoice printing costs. Plus, when drivers 
don’t have to sit around waiting on the printer or scanning 
invoices at the end of the day, you can save 1.5 hours of 
labor per day — roughly $15,000 of annual savings.

But self-distributing breweries aren’t the only ones that 
benefit from the sales functions in Ekos. Tracking finished 
goods inventory in Ekos allows taproom managers to more 
easily track what is available and what is sold, saving two  
to three hours per week versus traditional record-keeping 
and about $4,000 annually.

You can also take advantage of the Ekos integrations 
with Square, Arryved, or Commerce7 to sync all POS, 
ecommerce, and club transactions. Ekos immediately 
depletes your packaged product and merchandise 
inventory so you can plan future production and accurately 
allocate inventory to your taproom and online store. 
Eliminating manual reconciliation from the process can 
save your team up to six hours per month.

Accounting
While the built-in features of Ekos offer significant benefits, 
the integrations with popular POS, ecommerce, club, and 
accounting systems are what make Ekos a truly end-to-end 
brewery management solution. With these connections, 
you can avoid duplicate entry into your accounting system 
by sending data from your POS and ecommerce platform 
to Ekos, and Ekos data into your accounting system.

With an accounting integration, Ekos syncs all your sales 
data to your QuickBooks or Xero account, instead of your 
accountant or bookkeeper having to add those in manually 
after your sales team puts them into Ekos. Plus, custom 
reports in Ekos allow you to easily pull data needed for the 
TTB or other compliance organizations, giving you all the 
info you need to file excise taxes and the Brewer’s Report 
of Operations. These features can save your team 20 hours 
per month by automatically creating invoices and journal 
entries and reducing the time it takes to do monthly and 
quarterly TTB reporting. That adds up to $10,000 in  
annual savings.
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Risk Management
Ekos can also save you a massive headache in the event 
of a necessary recall. If distribution is a significant aspect 
of your business, having to recall a packaged product is 
probably your worst nightmare. When you take advantage 
of the lot tracking capabilities in Ekos, you can easily trace 
lots of inventory to figure out where raw materials were 
used, where packaged goods were sold, and who you 
need to contact to get product off the shelves.

And, speaking of worst nightmares, Ekos is a lifesaver 
should you ever be audited by the TTB or another 
regulatory body. Rather than spending hours upon hours 
gathering documents to prove your production numbers, 
you can easily show an auditor a history of your records in 
Ekos. Or, you could go the same route as Adam Crandall 
of Moody Ales: just give the auditor your login.

Improved Communication  
& Record-Keeping
Think about how your team communicates on a daily basis. 
If you’re not using a brewery management system like 
Ekos, you probably use text messages, email, whiteboards, 
and maybe an instant messaging app. When your team is 
small, you don’t have to worry much about having a record 
of all the information that flows between team members, 
because it’s easy enough to track down when there are 
only a handful of you.

As your team, facility, and production grow, you must 
organize information in a more intentional way. Ekos allows 
everyone on your team to have a personal login (at no 
extra cost), loaded with the appropriate security profile 
for their department and role. When your entire staff uses 
the same system and it updates information in real time, 
communication is so seamless you don’t even have to think 
about it.

“The one thing Ekos does 
really well is that it’s fully 
transactional, much like 
an accounting system. 
It’s not easy to go in and 
accidentally delete stuff and 
if you do, it leaves a record. 
In a spreadsheet, I can make 
changes and you wouldn’t 
know. In Ekos it’s more 
transparent.”

- Adam Crandall, co-founder, Moody Ales

https://www.goekos.com/success_story/moody-ales/
https://www.goekos.com/success_story/moody-ales/
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Unlimited Users
Ekos does not charge breweries for each user (or 

“license”). Instead, you can request as many logins as you 
need and give each the level of access that makes sense 
for their job responsibilities — for example, a production 
assistant doesn’t need management-level access to 
company financial data and other sensitive information. 

That means everyone in your brewery can access the 
same system, but with the information in their dashboard 
personalized to their needs. This is far more efficient than 
sharing logins since you can track the activity of individual 
employees. So, if something goes wrong or you have a 
question about some recently updated information, you 
know who specifically made the changes.

Tracking Customer Information
Ekos helps you keep track of customer information and 
sales activities when you’re juggling dozens — if not 
hundreds — of customers. The Ekos sales module allows 
your sales representatives to record all customer-related 
activities (recent visits, calls or emails they’ve sent to follow 
up, orders and invoices, etc.) so you can better prioritize 
sales communications. 

For example, you can see the last time a customer ordered 
from you and when your team’s last visit was and have 
a sales rep reach out after a certain number of days to 
see if they are ready to reorder. Ekos customers that 
self-distribute are able to identify 10%-25% more sales 
opportunities by tracking these types of activities in Ekos.

Identify 10%-25% more 
sales opportunities
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Summary of Benefits
Quantitative Benefits of Ekos

Qualitative Benefits of Ekos
•  Easier access to business metrics that help you make 

key investment decisions and raise capital faster

•  Better pricing decisions based on accurate cost of 
goods sold reports, broken down by product, SKU, 
or sales channel

•  More accurate inventory forecasting and production 
planning means fewer delays due to stockouts and 
less downtime

•  More efficient sales activities (for self-distributing 
breweries) based on the ability to track customer 
information and identify sales opportunities

•  Recall protection with lot tracking, allowing you to 
trace affected lots from source to finished product in 
the case of contamination

•  Peace of mind knowing you have detailed records 
housed in a single system should you ever be 
audited by the TTB or another regulatory agency

•  More efficient and effective internal communication 
among your teams

Value Driver Benefit Apx. Annual Value

Better cost visibility 10%-15% improved profit margins Varies

Expedited shipping charges of raw ingredients for stockouts $250 per shipment $3,000 to $6,000

Run production through Ekos vs. spreadsheets 20 hours per month saved $10,000

Improvement in yield through better production visibility 
10% more beer produced  

annually
Varies

Identifying forgotten packaged inventory to be sold 5-10% higher sales  Varies

E-signature on mobile app for self distribution deliveries 
$2 per invoice printed saved,  

3 minutes saved per stop  
$15,000

Taproom manager tracking inventory in Ekos vs. spreadsheet s 2-3 hours per week saved $4,000

POS/ecommerce integration 6 hours per month saved $3,000

Accounting integration and easier TTB reporting 20 hours per month saved $10,000

Tracking sales activities in Ekos vs. spreadsheets
10%-25% more sales 

opportunities
Varies
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Get Your Personalized  
ROI Calculation
It’s hard to quantify the exact value of Ekos for your business without some basic information. Luckily, you can get your 
custom ROI calculation from the Ekos team by answering just a few questions.

Reach out today for your custom ROI report and discover the value of Ekos for your brewery.

About Ekos
Founded in 2014 and headquartered in Charlotte, N.C., Ekos is the leading business management 
technology platform powering — and empowering — craft beverage businesses. With more than 18,000 
users on six continents, Ekos helps beer, wine and cider makers drive efficiencies, power growth, streamline 
communication and improve visibility across their businesses. As a digital hub for all critical business 
information, Ekos makes it easy to manage day-to-day operations in inventory, production, sales and 
accounting. Ekos was named to the Inc. 5000 list in 2021 and is backed by Catalyst Investors and Noro-
Moseley Partners. To learn more, visit goekos.com. 

About Small Batch Standard
In 2010, Chris Farmand put a stake in the ground and dedicated his firm to the craft brewing industry, with 
the foresight that niche expertise would be the way of the future. With that, Small Batch Standard was born 
and has been fulfilling that promise ever since. The firm’s team of brewery consultants, accountants, tax 
specialists, and industry experts help breweries like yours grow, profit, and thrive. Learn more and get in 
touch at sbstandard.com.

https://www.goekos.com/
https://sbstandard.com/
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http://goekos.com
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